PRESIDENT’S REPORT - 1/22/2026;

Happy New Year to all of you. I hope you are well. In our wonderful Mission Oaks neighborhood I hope you know you can always call on any of us if you need help or there is a health emergency. Here is an update on past, continuing and future activities.

     Many thanks go to Liz Wihtol, Linda Martin, Leoda Hvolboll and many other elves for working so hard to organize and put on a fantastic Christmas party that went on for hours of good food, drink, fun and talk. Thanks to Tom and Leoda for donating a Christmas tree. LET’S KEEP SOCIALIZING.

1. The CLUBHOUSE is looking good, with new roof, trim painting, new gutters, metal painting, new baseboards, interior painting, new TV and new outdoor furniture.
      We are still welcoming ideas on how to make the interior cozier. If we can, maybe we could have games, lectures, art shows, etc. 
      We also need an IT Guru to make our zoom work with blue-tooth without hazardous cables and without a separate computer.  HELP!!

2. The new concrete DECK and RAMP is proceeding under supervision of Bryce Owen our on-site manager, and with input from Dan Martin; the permit application and professional drawings we got are with the City of Solvang for approval. Once permitted we will then get bids. We estimate the cost will be at least $40,000 - $50,000 for the concrete work. To date we have spent a bit more than $56,000 on the clubhouse. We all enjoy the improvements but we are trying to keep costs in check.

3. BALCONIES. Empire Reconstruction is completing the first phase of balcony repairs on Buildings 9-12. Further inspection has revealed additional rot. The cost for Phase I will be between $115,000 and $130,000 from reserves. Thanks for your patience. Priority is being given to the most deteriorated balconies.

4. WOOD SUBSTITUTES. We had hoped to use AZEK wood substitute to avoid the cycle of rot, replacement and repainting. Unfortunately the difference between old wood and new AZEK product dimensions has made this impossible. We are still looking into other products and in the meantime using the best wood or cement product available, AVOIDING the cheap particle board used in initial construction.

5. ROOFS. The Roofing Committee with 4 volunteer members has met and is moving forward, with help from Bryce Owen, to address the issues of getting unbiased inspections, prioritizing, and getting bids from reputable roofers. Proper balanced static and solar powered fan assisted ventilation for the soffits and peaks is going to be important. Roofers tell us we are baking the asphalt shingles and tile underlayment and cutting roof lives substantially, even in half. POOR VENTILATION also increases resident A/C costs.  Note: We had 6-7 roof leaks from the past rains. Specific repairs and replacements and costs will be discussed and ratified by the Board per the Agenda.

6. WEBSITE AND RECORDS. Our website/records Committee has one volunteer and we NEED MORE HELP!! Please pitch in. The Website is in dire need of update and reorganization. As a result we have to rely on the MARK IV Portal for information. There is a link to the Portal on the MO web page. MARK IV is continuing to digitize records. Our goal is to have a digital record of construction, repairs, modifications and additions readily available for each home.

7. There has been one volunteer for the RULES REVIEW COMMITTEE to help review and recommend changes to the CC&R’s and RULES. Please contact Al Cortese or me and offer your help.

8. PARKING and GARAGE USE RULES have already been reviewed, updated and approved by the Board at the 11/25 Board meeting. They will be published shortly. Everyone is urged to review and comply with these rules. Remember that rule ENFORCEMENT by MARK IV and the Board is available but it is better before askIng for a violation notice to first try to work out problems cordially and with understanding, as good neighbors.

9. REQUESTS FOR MODIFICATION (RFM). Ginny Erlich (for the Architectural Review Committee) and MARK IV are working together to have a more detailed application used for an RFM. The goal is to have the process documented entirely on the MARK IV PORTAL with a record of the application, the recommendation of the ARC, the final vote by the Board, and, if not approved, the reasons why. This should ensure timely action and readily available information and records. Thanks to Mark IV and Ginny for these reforms.

10. STREET LIGHTS. The LED replacement lights installed by PGE as the sodium vapor pressurized lights wear out are too BRIGHT. MO pays for the electricity so the efficiency of LED lights is welcome.  BUT we are trying to work with PGE for lower intensity bulbs and fixtures!!! Thank you Paul Matthies, Mark Frank and John Moisan for helping. This has been a frustrating process. Thanks to all for your patience.

11. ROADS. Repairs will continue through 2026 with the goal when repairs are complete to cover with a sealer which will look nice - like the Phase I and II access roads that have already had the treatment.

12. WILDFIRE PROTECTION. The Firewise (FW) Committee led by Kent Lockart is proceeding, with Board support, to get MO certified in the FW program. We hope this may help with our property insurance rates.

13. [bookmark: _GoBack]PAINTING. Bryce Owen is keeping track and inspecting the homes and where there is substantial peeling or other deterioration he is recommending and receiving 2-3 estimates for repainting. Colors will stay the same unless a change is approved by the ARC. An acceptable color palette is in the works to shorten the approval process.

14. INVESTING our funds. Thank you to Treasurer Myrna Livingston, Kami Nogo of MARK IV, Al Cortese and others for noting that we could earn money with our cash assets and for researching how we can safely invest our large reserve and operating funds. We are now earning $20-30,000 extra money, each year in interest.

15. RESERVE STUDY. We will continue to work with our reserve study consultant to ensure we have realistic asset lifetimes in our study.

16. TERMITE and WATER PRESSURE contracted bi-annual inspections are undet way.  Bryce Owens is handling any repairs found to be needed due to pest damage. 11 defective regulators are being replaced this month

17. WILDWOOD negotiations are nearly complete and a final proposed agreement is being drafted for presentation to MISSION OAKS MEMBERS AND EASEMENT PROPERTY LANDOWNERS TO REVIEW AND VOTE UP OR DOWN. Once we have the agreement document in hand the Client Team will present it to you, schedule a special membership meeting, and answer questions you may have.

18. Revised Codes of Conduct for Board and Committees are being drafted and sent out

A lot is going on. THANKS ALL FOR YOUR HELP, COOPERATION AND PATIENCE.

Steve Martin, MOOA President

